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PROFESSIONAL SUMMARY  
Strategic Technical Program Manager with 10+ years of experience leading enterprise modernization, cloud migration, and IT service delivery initiatives. Proven success optimizing cross-functional collaboration, implementing business process workflows, and driving digital transformation across federal and commercial sectors. Adept at aligning technical solutions with business goals, managing multimillion-dollar budgets, and fostering stakeholder engagement.

CORE COMPETENCIES  
Program & Project Leadership | ServiceNow Implementation | ITSM & ITIL Frameworks  
Agile & Scrum Methodologies | Technical Solution Architecture | Risk & Compliance Management | Enterprise Collaboration Tools | JIRA & Confluence | Stakeholder Communication | Cloud Modernization (O365, Azure) | Knowledge Management | SDLC & Process Optimization  

TECHNICAL PLATFORMS  
ServiceNow (ITSM, ITOM, Knowledge Base) | Microsoft 365 (SPO, Teams, Exchange, OneDrive) | SharePoint (On-Prem & Online) | Azure | JIRA | Confluence | SSO Integration | 
Power BI | SQL Server | Data Warehousing | API Integrations | Monday | MS Project

PROFESSIONAL EXPERIENCE  

ECS Federal – DHS CTOD Contract
 Sr. IT Program Manager | Remote | Sep 2024 – May 2025  
· Directed 30+ cross-functional team members across 4 workstreams, achieving 95% on-time delivery and boosting client satisfaction by 20%.  
· Managed the $15M+ budget, reducing costs by 10% through strategic resource allocation and cross-training.  
· Led implementation of workflows across enterprise initiatives, aligning ITSM processes with business goals.  
· Co-developed a centralized Knowledge Base for end users and support teams.  
· Reviewed and presented third-party vendor assessments and cloud platform evaluations to executive leadership.  
· Developed and maintained program plans, milestones, and reporting dashboards for executive leadership.  
· Mentored junior managers, fostering a leadership pipeline and promoting professional growth.
ECS Federal – ATLAS AI Internal Project  
Scrum Master / Project Manager | Remote | Jun 2024 – Sep 2024  
· Facilitated Agile ceremonies and sprint planning, reducing cycle times by 25% and improving delivery speed.  
· Created JIRA-based task boards and Confluence documentation, enhancing transparency and team alignment.  
· Analyzed performance metrics to identify bottlenecks and streamline workflows.  
· Championed continuous improvement and team collaboration, resulting in measurable productivity gains.
ECS Federal – IRS CI Contract 
IT Program Manager | Remote | Dec 2022 – Jun 2024  
· Led 6–8 cross-functional teams to deliver tailored IT solutions aligned with IRS compliance standards.  
· Spearheaded ServiceNow workflow implementation across M365 workstreams, improving service delivery and operational efficiency.  
· Co-developed a centralized Knowledge Base for end users and support teams, enhancing self-service and reducing ticket volume.  
· Reduced system response times by 30% for 500+ active users through strategic integration projects.  
· Maintained 200+ pages of documentation to support audits and ensure regulatory compliance.
ManTech International – USMC DCI SDO Contract  
IT Project Manager | Hybrid (Pentagon) | Mar 2021 – Dec 2022  
· Directed enterprise architecture planning and stakeholder engagement for M365 adoption and cloud migration.  
· Managed ServiceNow workflow deployment across M365 workstreams, aligning ITOM and ITSM modules with USMC objectives.  
· Co-created a comprehensive Knowledge Base to support service delivery and user onboarding.  
· Led technical strategy for SDLC processes and managed teams responsible for enterprise data set governance and data warehousing.  
· Reviewed and presented third-party vendor assessments and cloud platform evaluations to executive leadership.  
· Accelerated project timelines by 15% while enhancing data management and compliance.  
· Led requirements gathering and technical solutioning, boosting stakeholder satisfaction and project alignment.
Axcend Inc. – USMC DCI IKM/SDO Contract 
Digital Technical Strategist | Hybrid | Apr 2020 – Mar 2021  
· Authored 20+ technical policies for O365 migration, including governance for Records Management and DLP.  
· Led SharePoint migration and content strategy, optimizing enterprise-wide deployments.  
· Designed custom applications to automate business processes and improve operational efficiency.  
· Delivered training and adoption materials for M365 capabilities.  
· Developed and implemented an Information and Knowledge Management (IKM) Plan to consolidate DCI content in the cloud.
Troika Solutions – USMC C4 & DCI Contracts 
M365/SharePoint Architect & Scrum Master | Hybrid | Jan 2015 – Apr 2020  
· Architected SharePoint and O365 migration plans, streamlining content management and accessibility.  
· Developed custom applications and workflows to support datacenter consolidation and personnel management.  
· Integrated SSO for M365 services, enhancing security and user experience across enterprise platforms.  
· Created branded templates and training documentation to support enterprise adoption.

CERTIFICATIONS  
Project Management Professional (PMP) | Advanced Certified Scrum Master (CSM) | Mastering Customer Experience (Forrester) | ITIL Foundations V4 | Microsoft Certified IT Professional (MCITP – SharePoint)  | 
Microsoft Certified Technical Specialist (MCTS – SharePoint Developer) | Microsoft Certified Professional (MCP – SharePoint Admin) 

EDUCATION  
Virginia Tech – Master’s in Information Technology (Expected Jun 2026)  
University of Leicester – Master’s in Museum Studies  
University of Texas at Arlington – Bachelor of Arts, Art History
